
 

 

Town Council  2024 Planning Retreat 
March 1,2024 

550 Vance Street 
 

1. Call to Order       Mayor Caldwell  8:30 AM 

Introductory Comments     Council Members 

2. Sustainability Committee Report    Councilmember Dickson 8:45 AM 

3. Projected Revenues and Expenditures for FY 2024-25 Misty Hagood   9:30 AM 

 

BREAK             10:00 AM 

 

4. Report on Storm Water Program- What is Required Elizabeth Teague  10:15 AM 

5. Diversity, Equity, Belonging Committee   Councilmember Sutton 11:00   AM 

6. Business Incentives/Façade Grants    Councilmember Sutton 11:30 AM 

 

LUNCH                  12:00 Noon 

 

7. Include Hazelwood/ Frog Level as Municipal Service  Councilmember Sutton 12:45 PM  

District(s).  

8. Report on Preliminary Design plans for S. Main Street Councilmember Sutton            1:15 PM 

9. Request that the Town update its “Road Conditions Study “Councilmember Feichter       2:00 PM 

10. Conduct a “Semi Annual Employee Satisfaction Survey”       Councilmember Fiechter       2:20 PM 

 

BREAK              2:45  PM 

  

11. Request to fund “Placer”, a locational data software    Councilmember Feichter        3:00 PM 

For the use of Downtown Merchants to calculate“foot traffic”    

12. Receive an update on design, construction, financing            Councilmember Freeman 3:20 PM 

schedule for Fire Station #2       

13. Other Business          3:45     PM 

 

Closing comments by Mayor and Councilmembers       4:15 PM 

 

ADJOURN            4:15 PM  


